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The Benefits of
OSHA Compliance
With all the possible OSHA violations and
potential fines, ensuring OSHA compliance within
your company can seem like a daunting task—
but it doesn’t have to feel that way.

Start with Recordkeeping
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Do you have an employee who is responsible for
recording all cases of injury or illness? If you
don’t, this is a good place to start on your road to
OSHA compliance.
Generally, human resources departments are
responsible for OSHA compliance, but
sometimes this is the safety manager’s
responsibility—every company is different. Either
way, someone should be responsible for OSHA
compliance, as keeping up with new and
changing safety regulations can help you avoid
accidents and complaints.

Loss Control & Risk
Management Solutions
There is never a one size fits all approach to
developing a safety system. The common
elements existing in almost all health and safety
systems are management leadership, worker
participation, hazard identification and assessment,
hazard prevention and control, education and
training, and program evaluation and improvement.
These elements are both interrelated and
interdependent but necessary to ensure the
success of any program.
Call us today to discuss your organization’s loss
control and safety programs or learn more about
the services and experience our team has to offer.
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Benefits of OSHA Compliance
Complying with OSHA standards can reduce
your workers’ compensation costs by
helping you eliminate unsafe workplace
conditions and making your company a safer
place to work.
Compliance also means you are more likely to
avoid inspections from an OSHA compliance
officer. OSHA regulations state that OSHA
can inspect your workplace without notice. But
businesses with complaints filed against them
have a higher chance of inspection, so your
chances are greatly diminished if you’re
complaint-free.
In the same vein, OSHA compliance can help
you avoid costly fines, since you have
inspected your workplace and corrected any
violations or unsafe conditions. If your
workplace is compliant, you are less likely to
receive complaints, inspections and any
subsequent fines.

Tools You Can Use to Be
Ready for OSHA
You should always be ready for OSHA
inspections, and tools like an online OSHA log
can help you be prepared.
Tracking injuries and incidents in an online
OSHA log keeps all the information you need
in one place and can easily be printed to
share with employees or any OSHA
inspectors who visit.
Plus, by storing all your incident information in
an online log, you can easily analyze it to spot
trends, benchmark against national data, and
isolate potential problem areas based on
division, time period or injury type.

Safety Pays. Falls Cost.
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October is:
National Protect Your
Hearing Month

Approximately one in five Americans are
dealing with some type of hearing loss. Hearing
loss is often unavoidable due to the natural
process of aging, but it can also result from
exposure to loud noises over time.

Types of Hearing Loss
The two most common types of hearing loss are
sensorineural hearing loss and conductive
hearing loss.
Sensorineural—Also called nerve deafness,
this is the most common type of hearing loss,
affecting one out of five people by age 55. It
usually comes on gradually, but rarely results in
complete deafness. People who have this type
of hearing loss can hear speech but often have
difficulty understanding it, especially with
background noise.
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There are a range of causes for sensorineural
hearing loss, including:
• Exposure to loud or persistent noise
• Meniere’s disease (an abnormality of the
inner ear)
• Meningitis, or viruses such as mumps or
measles
• Heredity or birth defects
• Head injuries
• Blows to the ear
• Circulatory problems
• Allergic and metabolic defects
Sensorineural hearing loss is irreversible but can
usually be helped with the use of hearing aids.
Conductive—This occurs when the ossicles, the
three tiny bones of the ear, fail to conduct sound to
the cochlea, or inner ear. It can also occur when the
eardrum fails to vibrate in response to sound
because of a mechanical problem, such as fluid in
the ear or disruption of the ossicles.
There are several causes of conductive hearing
loss, including:
• Infection
• A buildup of earwax
• Fluid in the middle ear
• A punctured eardrum

Preventing Hearing Loss
The Facts
To protect yourself in the workplace, you need to be
aware of the noise levels that can promote hearing
loss and to take steps to avoid or reduce them as
follows:
• According to the National Institute of
Occupational Safety and Health (NIOSH),
workplace noise is likely to be hazardous if:
– You have to raise your voice to talk to
someone who is an arm’s length away.
– After leaving a noisy place, your ears are
ringing, or sounds seem dull.
• Experts recommend wearing ear protection
when regularly exposed to 85 decibels of noise.
• Be sure to wear hearing loss protective
equipment consistently.
DECIBEL LEVELS
PAIN
THRESHOLD

140 dB
130 dB

JET ENGINE TAKEOFF

JACKHAMMER
SANDBLASTING

120 dB

People with conductive hearing loss can be treated
successfully with medicine or surgery, as well as
with hearing instruments.

110 dB

BULLDOZER

CHAINSAW

100 dB

85 dB
BEGINNING
OF OSHA
REGULATIONS

90 dB
TRUCK TRAFFIC

80 dB
70 dB

Marshall & Sterling Insurance
Loss Control Division
www.marshallsterling.com/loss-control

SPEAKING VOICE

Katy Pagano
800-333-3766, x2240
kpagano@marshallsterling.com

Marshall & Sterling’s Loss Control & Safety Tips
QUARTERLY UPDATE: OCTOBER 2022
PAGE 4

OSHA Whistleblower
Protection Program

Investigative Process
1. If the allegation is sufficient to proceed with an
investigation, the complaint will be assigned to
an OSHA whistleblower Investigator.

OSHA’s enforcement authority is very broad. It
covers the whistleblower provisions of various
workplace safety and health, airline, commercial
motor carrier, consumer product, environmental,
financial reform, food safety, health insurance
reform, motor vehicle safety, nuclear, pipeline,
public transportation agency, railroad, maritime,
securities and tax laws.

2. The Complainant and the Respondent should
keep any potential evidence:

OSHA has provided a chart summarizing the
whistleblower statutes, which includes detailed
information related to the investigation process.

3. OSHA will require both parties to give each
other copies of their submissions. The
Complainant and the Respondent should
provide contact information for witnesses to
confirm the allegations or to refute them.

Retaliation

occurs when an employer fires an
employee or takes any other type of adverse
action against an employee for engaging in
protected activity.
An adverse action is an action that would
dissuade a reasonable employee from raising a
concern about a possible violation or engaging in
any other related protected activity. Examples
include:
•
•
•
•
•
•
•

Terminations or layoffs
Denial of benefits
Pay or hour reductions
Demotions
Blacklisting
Constructive discharge
Intimidation or harassment

•
•
•
•
•

Emails
Letters
Notes
Text Messages
Meeting Minutes

•
•
•
•
•

Voicemails
Phone logs
Personnel files
Contracts
Work Products

4. Whistleblower investigations take as long as
they need to. The parties may settle the
retaliation complaint with OSHA's Alternative
Dispute Resolution (ADR) program at any
point in the investigation.
5. Under certain statutes, the complainant can
file the retaliation complaint in federal district
court if there is no final order and a specified
time from the filing of the complaint with OSHA
6. The investigator will make a recommendation
to their supervisor regarding whether the
evidence provides reasonable cause to believe
that the Respondent violated the specific
statute in question.

LINKS AND RESOURCES:
• OSHA’s whistleblower investigations manual
• Online whistleblower complaint form
• Guidance on what to expect during a
whistleblower investigation
• OSHA’s recommended practices for antiretaliation programs
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Hazard Communication
Training
Hazard Communication (1910.1200) has been
OSHA’s frequently most cited standard in
general industry. An abundance of employers
fall short in training.
Under the OSHA Standard, Employers must
train workers who encounter hazardous
chemicals during their shifts or in emergencies.
• At the time of initial assignment (trained
on the chemicals for their work area);
• Whenever a new hazardous chemical is
introduced or when the hazard information
regarding a currently used chemical
changes; or
• When the program elements change; and
• Whenever the program administrator or
other management members determine
through observation that retraining would
be beneficial.
Training must align with the task that the worker
is performing. Employers must provide
information about the hazard, how to read a
Safety Data Sheet (SDS), what the emergency
procures are, where to find and use personal
protective equipment, and how to get
information for items such as, labels and
pictograms.
There are many different aspects of the
chemical hazard standard. It can be difficult for
employers to know the entirety of the hazards
and procedures. This will be challenging for the
employer to give the proper training and would
have to seek professional help – internally or
externally – to train on this topic.
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Did you know…
Another common issue employers have with the
Hazard Communication standard?
Not following the program.
For example, if a HAZCOM program document
states that training will be conducted in-person but
the organization switches to virtual training
without updating its document, that’s a violation.
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HAZCOM Safety Program
The program must include but not limited to:
• Reflect what the worker will be doing.
• Include what their training is going to consist of.
• Keep it simple - such as names, otherwise you
will have to keep updating the document.
It is imperative to keep a log of the employees that
have trained in HAZCOM.

Communication is Key!
• As an employer, you must know what
chemicals are coming into the facility
and what hazards they pose and share
the information with others.

Train your employees at least once or twice a
year to make sure your information is relevant.
The training should allow employees to ask
questions to make sure they are understanding what
is being taught.
• Reinforce the training information with informal
conversations to see if the worker knows what
chemicals they are working with and where to
find the proper PPE, along with other
questions.
• Ask your employees if they know what to look
for on the label and how are they able to get
information from it.
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• If a Temp Agency comes to the facility,
they are expected to have a generic
HAZCOM training and information
provided to them, says OSHA. The
training must be completed before they
start the job.
• The staffing agency has a responsibility
to inquire and verify that the host
employer shared the responsibilities
training for the assigned employees.
• The staffing agency should become
familiar with the host employers'
hazards on the worksite. The host
employer must provide appropriate and
sufficient training information on the
hazards.
• The staffing agency can review the
host’s HAZCOM program and training.
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Understanding the
Value of a Learning
Workplace Culture
An authentic learning culture supports a growth
mindset, an independent pursuit for knowledge and
collective understanding related to organizational
missions and goals. Not only do employees want to
learn and apply new skills in their job and company,
but they’re also open to sharing that knowledge with
others. Employers can cultivate a workplace culture
that offers opportunities to help support employees
on their learning journeys.

When employees don’t have
development and career
advancement opportunities,
they may feel unchallenged or
unmotivated in their roles.
In addition to being a powerful recruitment and
retention tool for organizations, a learning company
culture has the potential to impact workplaces by:
• Closing worker skill gaps
• Keeping up with workplace demands
• Increasing employee innovation and creativity
• Boosting employee productivity
Employers should consider learning and
development (L&D) an investment in both
employees and the organization. Consider the
following statistics from ClearCompany that
reinforce the importance of workplace L&D
opportunities:
• Most employees (94%) said they would stay at
a company longer if it invests in their careers.
• Employees who have access to professional
development opportunities are 15% more
engaged.
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•

Companies that spend $1,500 or more on
employee development per year report 24%
higher annual profits than organizations that
spend less.
More employers are using L&D initiatives to
effectively retain employees and recruit.

Create a Culture of Learning
Consider the following ways to build or reinforce a
workplace culture of learning:
• Personalize learning: help guide employees
on their journeys to make learning efforts
relevant. Instead of focusing on course
completion, employers can support
employees’ long-term learning to reach their
career goals.
• Support risk-taking. When employees feel
safe taking risks, significant growth can occur
at the individual and team levels. The
feasibility of this strategy will vary based on
industry and organization.
• Reward and recognize learning Focus on
how employees apply their newfound
knowledge versus simply what was
accomplished.
• Leverage technology. Employers incorporate
e-learning, online coaching and learning
management systems (LMSs) to train and
develop their workforce.
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Employer Responsibilities in Winter Weather
There are safety concerns, OSHA regulations to
comply with, potential liability risks, attendance
confusion and pay-related issues to address. It’s
important to be prepared for all scenarios
associated with inclement weather before the
weather arrives, and to make sure employees are
properly informed of all relevant policies and
procedures.

Working in Adverse Conditions
Your biggest concern should be the safety of your
employees. This is especially important for any job
in which employees work outside or are exposed
to the weather conditions throughout the day.

Cold Stress
OSHA has issued guidelines offering
precautionary measures to prevent cold stress,
which can lead to tissue damage, hypothermia,
frostbite and trench foot – conditions that can
cause serious injury or death. Factors that
contribute to cold stress are cold air temperatures,
high velocity air movement, dampness of the air,
and contact with cold water or surfaces. Therefore,
it is important to remember that even temperatures
of 50° F with enough rain and wind can cause cold
stress.

Preventing Cold Stress
There are several precautions that employees
should take while working in cold or dangerous
weather:
•
•
•
•
•
•

Take breaks to get warm
Drink plenty of liquids, but avoid caffeine
and alcohol
Avoid smoking
Be aware of any cold weather-related
side-effects that their medication may have
Know and understand symptoms of
cold-related illnesses and injuries
Stretch before physical work to prevent
muscle pulls and injuries

Wear at least three layers: something close to skin
to wick moisture away, an insulation layer, and an
outer wind and waterproof layer (outer layers
should be loose to allow ventilation and prevent
overheating)
•
•
•

Hat or hood
Insulated boots
Gloves – not only can the cold cause
injuries to exposed skin, but cold hands
also make one more prone to injury when
handling machinery or other objects

Proper Training
Winter weather can cause unusual conditions and
higher risks, so it is important to train employees
on safety procedures. They should understand the
danger of exposed skin, insufficient protective
wear and cold/wet/slippery equipment. Employees
also should be trained to recognize cold-weather
illnesses and injuries in themselves and coworkers and should be aware of how to treat such
incidents.
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Driving on Company Time
Driving in severe weather can be extremely
dangerous, so it is important to take precautions.
All vehicles should be given a safety check by a
mechanic before the bad weather hits, and they
should also be equipped with emergency
materials such as a snow scraper, blanket, first
aid kit and flashlight.

In order to protect
your company against
liability, any employees
who may drive in bad weather
on company time should be
trained in safe, cautious
driving techniques and what
to do in case of an accident.
All of these cold and inclement weather
provisions should be included in your safety plan
and discussed before and during the onset of
such weather.

Be Prepared
Employees should be informed of your company
policies related to inclement weather — safety,
attendance and pay-related. You should have an
established communication method to inform
your employees of a business closing or delay.
When bad weather is coming, address all your
policies again, remind employees of
communication channels to address attendance
and plan for the worst potential outcome to
ensure your company is prepared for the
weather.

Cold Days; Warm Hearts:

Broccoli Potato Soup
Makes: 4 servings
Ingredients
• 4 cups broccoli (chopped)
• 1 small onion (chopped)
• 4 cups low-sodium chicken or vegetable
broth
• 1 cup nonfat evaporated milk
• 1 cup instant mashed potatoes (prepared in
water)
• Salt and black pepper, to taste
• ¼ cup shredded cheddar cheese
Preparations
1. Combine broccoli, onion and broth in large
saucepan. Bring to a boil.
2. Reduce heat. Cover and simmer about 10
minutes or until vegetables are tender.
3. Add milk to the soup. Slowly stir in the
potatoes.
4. Cook, stirring constantly, until bubbly and
thickened.
5. Season with salt and black pepper. Stir in a
little more milk or water if soup becomes
too thick.
6. Ladle into serving bowls.
7. Sprinkle about 1 Tbsp. cheese over each
serving.

Marshall & Sterling Insurance
Loss Control Division
www.marshallsterling.com/loss-control

Katy Pagano
800-333-3766, x2240
kpagano@marshallsterling.com

Marshall & Sterling’s Loss Control & Safety Tips
QUARTERLY UPDATE: OCTOBER 2022
PAGE 10

New Mental Health Crisis Dialing Code Launched July 16
The 988 Suicide and Crisis Lifeline (Lifeline) launched nationwide on July 16. Similar to dialing
911 for medical emergencies, people in emotional distress or suicidal crisis can call or text 988
and be connected immediately to trained counselors who will listen, provide support and connect
them to resources if necessary.
The three-digit dialing code is new, but the Lifeline is not. Previously known as the National
Suicide Prevention Lifeline, callers only reached the 24/7 national crisis hotline by dialing
1-800-273-8255 (TALK). The easy-to-remember dialing code (988) is meant to replace that
number; however, callers will still be connected to the same services, regardless of which
number is used. The Lifeline provides services in both English and Spanish.

Did You Know?
• Every day, around 2,000 people suffer eye
injuries in the workplace. But did you know
that 90% of those accidents could be
prevented using proper protective eyewear.
• Don’t become a statistic. Do your part by
making sure you always wear the right kind of
eye protection for the job you’re performing
and making sure that it fits properly. Safety
glasses should rest firmly on top of the nose
and close to, but not against, the face.
• If your safety eyewear is uncomfortable,
foggy or sight-restrictive, it’s time to find a
new pair. Experiment with different types—
there are many styles and sizes available.
• Take a moment to determine eye hazards in
your workplace so you can take the proper
precautions to prevent injury.
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